





CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. men 


29 April 1959 


MEMORANDUM FOR: Deputy Secretary of Defense 


SUBJECT : Approval of Extension of Project CORONA 


Herewith is a note, the purpose of which is to record certain 
decisions made some weeks ago and previously reported to you on the 
extension of CORONA. You will remember that following a meeting Mr. 
Horner and I had with you and subsequent discussion with Dr, Killian and 

a paper recommending the extension was handed to General 
Goodpaster. Some days later he advised me that a favorable decision had 
been made which was reported to you and others in the Department of 
Defense, It was not until several weeks after the basic decision, however, 
that I received guidance from the same source on the handling of security 
and cover for the extended operations (as reported in the attachment). I 
understand there has been some uncertainty on this aspect of the matter 
and in any case it seems desirable to have a written record of the decisions, 
Iam also attaching herewith in case you should wish to refer to it, the 
memorandum which was given to General Goodpaster and on the basis of 


which the decisions in question were made, 


RICHARD M, BISSELL, JR, 
Deputy Director 
(Plans) 


Copy No 


Deciaselfied and Released by the 8 719 
In Accerdence with E. O, 12858) 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. 


29 April 1959 


MEMORANDUM FOR: Deputy Secretary of Defense 


SUBJECT : Approval of Extension of Project CORONA 


1, You will remember that, following a review of the SENTRY 
and CORONA Programs last fall and a series of conferences in December 
and January, agreement was reached among the interested agencies that 
it would be desirable to extend the Thor-boosted satellite reconnaissance 
program through the summer of 1960. A recommendation to this effect, 
which included an outline of the funding proposed for the extension of the 
program, was addressed by the Under Secretary of the Air Force to the 
Deputy Secretary of Defense on 11 February and was subsequently approved 
by the latter. This paper served as the basis for a fuller memorandum 

which set forth the same proposal against the background of a 
review of CORONA. With the concurrence of the senior officers concerned, 
this memorandum was presented to higher authority and approval granted 
for the proposed extension on the terms therein set forth, — 


2. The proposal thus favorably acted upon requested (without 
recommendation) an immediate decision as to whether an effort should be 
made to preserve the security surrounding the CORONA Proiect and to 
maintain its cover so as to deny the true purpose of the 1960 flights as 
well as those scheduled for 1959. Although not stated in writing it was 
understood that the decision on this point might have a bearing on administra- 
tive arrangements since the decision to preserve security and cover would 
presumably imply the continuation of present organizational arrangements 
and of the present distribution of responsibility. Subsequent to the rendering 
of the basic decision referred to above the question of security was further 
considered and the decision was made to embark on the extended program 
with every effort and intent to conduct it in the same manner as CORONA 
put to review the status of security and cover in approximately six months’ 
tume. It was contemplated that if security had deteriorated, or if there had 
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oeen a change of political policy, the decision could then be made to surface 
the program but that in the meanwhile security precautions should be observed 
and planning should be on the assumption that the security status of the pro- 
gram would remain unchanged through the 1960 series, 


3. Therefore, itis assumed, in accordance with the above decisions, 
that: 


a. Appropriate action is proceeding to schedule the four 
flights restored to the calendar year 1959 program and the eight 
flights proposed for calendar year 1960. 


b. The Central Intelligence Agency will initiate procurement 
of additional payloads as needed, 


c. Funding will oe provided in accordance with the proposal 
as submitted and approved, 


d. Organizational arrangements and the distribution of 
responsibilities for the program will for the present remain 
unchanged. 


It is understood that the security and cover status of the program and related 
organizational arrangements may be reviewed ata later date. 


+S 
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Ue b Me Pesseld jy 
Atta : RICHARD M. BISSELL, JR. 
Cc Deputy Director 
ce: Director, ARPA 
attachment. 
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PROJECT COROMA 


1, The original outline of the CORGMA Project (Decuement No. 
was submitted for approval on 15 April 1958. As then planned 
it ealled for twelve flights ef the COROMA vehicle during the calendar year 
19 The tetal separately accountable estimated ac slightly over 
made up te be provided by ARPA 
for secead stage vekicios and 7 Million Dellare te be funded by the Ceatral 
Intelligence Agency for the classified payload. 


















2. Under date of § August 1958 a report on this Project was sub- 
mitted which pointed sut that the eviginal cect estimate wes incomplete sa 
twe greunds. First, it contained ne allewence fer the Ther boosters (first 
stage vehicles) on the assumption that theee would be furnished by the Airy 
Ferce. Second, at Seeteees noes ot (os cooks OSt Some Se tneeered sf: 
inemeh a0 Saas » piled +o tS ry 3 cieek ios 
Sein, Fars cereal anmueane aa usaecusast SANs ces Oe : 


3. Rather extensive discussions tock place in the early autumn 
of 1958 concerning the cost of the whole pregram, since christened the 
DISCOVERY program, in the context of the ARPA budget fer EONS. 


of development and facilities cests wer 
weuld come te something in exeese 
recognized that the allecation of these overhead items between related 
programs is essentially arbitrary. When this cost stady was completed in 
October, it still appeared that the entire DISCOVERY program of nineteen... 

flights (twelve COROMA plus four enginoering plus three biomedical) could 

be funded within existing budgets. 


4. During late autema of 1958, a further study was made of beth 


the DISCOVERY aad SENTRY (WS-117L) programe by ARPA aad the Air 
Ferce. In November, decisions were made concerning the ARPA FY-1960 





ig wig ee 
og = «6 gE. * eas 
‘ <e 


sat 
2 . = ‘< = 
yy eo Te > 


oe ee os peer eee S oe me ei : d 
{2 eee ER 





iaclude in addition te the twenty CORONA flights, four enginecring flights 
as originally plaaned (ene of which hes aberted sad a second carried out 
with nearly full success) and ene biomedical flight which is largely for cover 


purposes. 
7. The prepesed restoration of four Nights in 1959 and an 









purpose agency 
table. In accordance with the decision made at the ineogtion of COROMA, ail 
of these additional funds, with the possible exception of the cost of additional 
payioade, will be transferred te ARPA which will authorise procurement by 
the Ballistic Missile Division, ARDC. Precurement of additional payloads 
Be as ieee tc, ee Ge ee 


ee i Ran 
ty. s 
the true purpose of these missile flights, will be exeoodingly st 
best and will give rise te serious problems. The DISCOVERY series tas 
; been described as a developmental activity. Specific ostensible missions 
a2 are being defined for each flight and date will be accumulated ectensibly 
rep grep tye plipaa, eoadieied ppnimraionigr cestiapres. 2 2s 2 









stpperted, howe ee 
Re ctasnis 16 ject epoeeistis tc te @ssaataal p20 eas br Comcast’ ” 
governments te the effect that the DISCOVERY flights invelve receanissence§ =: 
ef seme kind. Accordingly, even if security is successfully preserved, that 

is any unautherised dieclesure by persone witting of the true purpece of 
DISCOVERY is aveided, the cover for this eperation may be eroded. ¥ it 

is desired to preserve the cover and deny the true purpose of the 1968 flights 
as well as of these scheduled fer 1959, a decisien te thie effect should be 

made immediately se that admisistrative and security precedures may be 
designed with this end ia view. 


l Attachment 
(1 page) 
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budget. As 8 result ef these revisions, and in the light of the program 
review just ceacluded, the decision was made by ARPA to cancel fear of 
the twelve CORONA flights and twe of the three biemedical flights and thus 
te reduce the DISCOVERY program from nineteen te thirteen flights. This 
decision was influenced by the expectation that the Air Force would be pre- 
pared te fund additional flights using CORONA vehicles and payisads which 
would be scheduled late in CY-1959 and in CY-1960, so that the ARPA cut 
would be more than made goed. 


5. Under these civeumstances, production schedules were left 
unchanged aad development continued at full speed pending further studies 
of (a) intelligence requirements during 1959 and 1960, (b) the effects of 
medifications in the SENTRY program, which contemplates the use of aa 
Atias-beosted vehicle, larger payload, aad more sophisticated equipment, 
and (c) the availability ef funds. These tee ee eee 
conclusions: 





a. “Thave io Mgh peioctey soqpleinand Ae 
cance of the USER doth in 1999 and tn 194 


of Nights sufficient enough to give complete coverage tates { 

each year. Beeanuse of the prevalence of cloud cover, tales avec 

coverage will be required te give even moderately complete 

photography ef the more important areas. The most important 

single objective is te require further evidence on the status of = 
eager o s a aha han 
sites may be expected te be in progress. re ceieye dot Oe 


_ & The SENTRY program could not be accelerated te provide 
the required coverage in 1966. 


c. The extended CORONA pregram can be financed within 
appreved Air Ferce and Department of Defense budgets. 


6. Accordingly it is proposed that the presently reduced CORONA 
program of eight flights in 1959 be augmented by twelve additicaal flights, 
four te be restored in 1959, and eight te be ceaducted im 1960. On this basis 
there will be a tetal ef twenty CORONA flights. The requirement fer twelve 
im 1959 as against eight im 1960 reflects an aaticipated improvement ia 
systems reliability and performasce. The whole DISCOVERY series will 
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& Vehicles fer 1960 
4 Vehicies fer 1959 

8 Launchings in 1960 

4 Launchinge in 1959 

& Payleads fer 1960 flights 
4 Payloads fer 1959 flights 
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